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Economic Viability in perspective 

Modules on Sustainable Agriculture  MOSA 

Farm management 
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FARM MANAGEMENT 
 

How a farmer obtains and 

organizes scarce resources of 

land, labor, capital, and time so 

as to best achieve his goals. 
(Dillon, 1980) 

Source: BBC, 2014 
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Economic viability 

  

Organisational viability 

Environmental viability Social viability 

 (& risk mgt.)  

Resource efficiency  Climate change 

                         resilience  

The Four Bottom Lines!! 

viable farm 

Source:Kürzinger, 2012, profitable resource efficiency management 
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Strategies for farm development if economic viability 

exists:  

Source: RISE 2.0 
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The goal of SUSTAINABLE FARM MANAGEMENT is  

• efficient employment of production factors  

• reduce the level of production risk (from prevailing environmental 

conditions) 

• protect the potential of natural and human resources (e.g. soil 

and water quality) and 

• be socially acceptable 

• to maintain and improve competitiveness in all areas 

• which in turn is the precondition for generating financial surplus to 

safeguard farm operations in the long term  

• be economically viable 

 

 

Sustainable farm management 

Source: RISE 2.0, FAO, 1993 
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Group exercise 

Four Main Tasks and your Time management: 

1.) 

Analyse the current situation (read text and sketch a map of the farm 

indicating the main resources) max 10 Min 

2.)  

Formulate some goals for this farm max 10 min 

3.) 

Explain how you will achieve these goals max 15 min 

4.) 

Presentation in plenum max 3 min 
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Exercise: Analysis of the current situation 

Farm 1 & 2 

 

Read the story (5 min) 

 

Please briefly sketch a map 

of the farm, indicating key 

resources! (5 min) 

 

!Be creative! 

 

 Source: Fibl, 2011  
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Exercise: Setting up goals 

What are short and long term 

goals for your farm?  

(most important 3 realistic 

examples only!) 

• ….. 

• ….. 

• ….. 

(10 min) 

 

 

Source: Fibl, 2011  
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Exercise: Strategy 

How do you want to achieve 

your goals in a sustainable 

way? 

 

What are possible 

limitations? 

What would be needed in 

the long run? 

!BE REALISTIC! 

(20 min) and 3 min 

presentation in plenum per 

group 
Source: Fibl, 2011  
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Summary: Whole farm planning 

Source: Fibl, 2011  
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Conclusion 

WHOLE FARM PLANNING 

• to incorporate a long term vision 

• to maintain and improve competitiveness in all areas  

• to efficiently employ resources 

• to reduce negative impacts and increase positive impacts on 

the society and the environment 

• to improve the quality of life 
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Summary: A sustainable farm management should: 

 

  

  

 

 

use efficient employment of production factors,  reduce the level of 

production risk (from prevailing environmental conditions),protect the 

potential of natural and human resources (e.g. soil and water quality), be 

socially acceptable to maintain and improve competitiveness in all 

areas, which in turn is the precondition for generating financial surplus to 

safeguard farm operations in the long term  

be economically viable 

 These factors ideally should be reflected in a farm strategy. 

 To develop a strategy, the farmer as business person need to identify 

and evaluate management alternatives and to develop and implement an 

action plan. 

Ideas for management alternatives may come from discussions with the 

family, from neighbours, from farmers associations, from planning tools, 

from extension work, or from agency experts….. 

  

 


