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Storytelling as a concept offers a framework that allows 
transferring information, and at the same time, sparks 

intimacy and empathy. Personal accounts supplemented by 
pictures and quotes make for easier access to a topic. The 
strength of storytelling which combines narrative elements 
with different media (text, photos, graphics, map, etc) makes 
the stories easy to understand also conveys authenticity and 
credibility.

F O R E W O R D
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Therefore, the Coffee+ Project Indonesia has developed 
five stories from smallholder coffee farmers in Tanggamus, 
Lampung who joined the project activities and have excelled 
impacts to be shared and serve as an example.  As well as 
communicating the project’s approaches and results to the 
project stakeholder both from the public and private sectors, 
farmers and agriculture actors, Government, and the general 
audience.

 We are convinced that you will enjoy the stories that illustrate 
how our work contributes to improvements in people’s living 
conditions.

The Coffee+ Project Indonesia Team
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For me, managing a coffee plantation is an 
inseparable part of our family life. Since 

childhood, I’ve seen both my parents working 
in coffee plantations. They provide direct 
examples of the hard work of cultivating coffee 
plantations. That’s how our parents educate 
their children and develop a love for coffee 
plantations.

Coffee Farmer, Rejosari Village, Tanggamus

From
Coffee Plantation 
Workers to 
Independent
Farmers

Budianto’s Story

Coffee Plantation Is A Part 
Of Our Lives
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As I grew up,  I started helping my parents in 
the coffee plantation and understood that 

sometimes working hard is not enough. Our 
struggle as coffee farmers is that we only harvest 
once a year, sometimes even our coffee trees have 
not flowered, but have to be ‘eaten’, we had to 
sell them prematurely to pay off our debts. In 
the end, we had to look for additional income 
by working on other people’s coffee plantations. 
Sometimes doing fertilization, spraying or miwil 
(picking coffee cherries). Working as a laborer 
on someone’s plantation, of course, the income  
were not much. Sometimes it was only enough to 
eat for several months, then we had to be in debt 
again. And it went on, we were trapped in a cycle 
of debt.

Vicious Circle Of Debts

Learning Anywhere Anytime 

Years after my parents introduced me to coffee 
plantations,  I was interested in learning more 

so that we could increase the yield of our coffee 
plantations. Then I was introduced to the Coffee+ 
Project and I began to work hard at cultivating the 
fields with the concept of intercropping as taught. 
One of the important things in the training was 
choosing the right plants to be planted intercropping 
in our coffee plantations, such as chili and pepper, 
as well as adjusting the distance between plants 
so that it was easier to maintain. In the end these 
two things increase the productivity of our coffee 
plantations and increase  our family’s income. The 
yields from our intercropping plants were enough 
to overcome my insufficient income problem. 

To meet our daily  needs, I earned income from 
chili harvests that can meet my family’s needs 
for 6 months, and pepper crops grown using an 
intercropping system in coffee plantations. Then 
with assistance from the agronomists, thank God 
now the yield of my coffee plantation have increased. 
So I can pay off these debts with one harvest from 
the coffee plantation. Whereas in the past, it was 
only possible to pay off the debts after two to three 
harvests.
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After undergoing the training, I got a new perspective 
that agriculture is a business, so it must be managed like 

developing a business. So I looked for other ways to develop 
my plantations. One of them is by starting a nursery for coffee, 
chili and pepper plants. So when I needed to plant chilies and 
peppers, I already have the seedlings. Then I developed it into 
a commodity that I could sell to other farmers. This certainly 
adds to my income. Now I can also employ other people on 
our coffee plantation, open job opportunity. The incerasing 
yields from my coffee plantation, and from the intercropping 
plants, so I need more people to help at my plantation. ***

 

Now I Can Employ Others 

With the intercropping system, I get income 
from chili harvests that can meet the needs 
of my family for 6 months. And the debts have 
been paid off from one coffee harvest.

Quote Budianto
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Budianto is one of thousands of coffee farmers in Tanggamus 
Regency, Lampung Province who participated in the 

Farmer Business School (FBS) training program from the 
Coffee+ project. 

The FBS training aims to improve the business knowledge of 
coffee farmers as small-scale coffee producers by laying the 
foundation for professional farm management.                  

FBS training in Indonesia was conducted for half a day in five 
consecutive days. To date, FBS training has been carried out in 
two stages: 
First stage: November 2018 to February 2019. 
Second stage: October 2019 to January 2020. 

About Farmer Business School (FBS) Training

After the FBS training, the farmers were  continuously guided 
through various follow-up activities in the form of individual 
mentoring and coaching, regular group events such as Ngobras 
(chat with agri-services), and further inspection of RTLK 
(Group Follow-Up Plans). 

Total of the FBS training participants: 
A total of 7,996 coffee farmers have been exposed to FBS 
training in the Coffee+ project. As many as 6,339 farmers have 
passed the training for five consecutive days.

Farmer Business School (FBS) module :
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Changing
One’s Life
Through
Demo plot
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Demo plot Owner , Way Harong Village, Tanggamus

Budi Wardoyo’s Story

Before becoming a coffee farmer, I worked 
on construction projects. Then, there was a 

feeling of boredom working on those projects, 
and I wanted to work on our family’s coffee 
plantation. My parents are getting old, their 
energy was getting less and less to work on our 
coffee plantation which was quite large. So, I 
inherited and continued to care for my parents’ 
coffee plantation.

Taking Care Of Our Coffee 
Plantation for My Parents 
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When I started taking care of our coffee plantation, it had large trees 
and coffee trees that were not productive because they were 40 years 

old. At that time the yield from our coffee plantations was only around 150 
kilograms. At that time an average coffee stem had many branches, maybe six, 
seven or eight branches on each coffee stem. Back then my parents calculated 
that the more stems there were, the more coffee cherries there would be, but 
in reality this was not the case. The result is not as much as expected. Realizing 
this, of course I wanted to make our coffee plantations more productive. 

Participating in the Coffee+ Project and receiving training on demo plots gave 
me the courage to turn our coffee plantations into Demo Plots. Frankly, at 
the beginning of the demolition, there was an argument with my family. My 
family was against it because they thought I could just continue taking care 
of the coffee trees that were already in our land, so why should I remove them 
and start all over again?

It took a fairly long process to explain and convince them that the Coffee+ 
team will guide the management of the demo plot, our plantation, and there 
will be financial assistance for demolition, maintenance and others, as well as 
guidance for intercropping planting.

Worried About Failure And 
Being Opposed By My Family 

PROJECT COFFEE+ | SUCCESS STORY14
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Although it was not easy when there was an argument 
with my family, with a thorough explanation of 

the demo plot, a good concept of intercropping and 
assistance from an agronomist, I have made up my 
mind. I have to start working on the demo plot. With 
the help of several people, we cleared the plantation 
land, uprooted the old coffee trees and replaced them 
with demo plots according to the recommended model, 
in terms of the types of plants and the specific spacing for 
each plant. The concept of this demo plot is very good 
in my opinion because the plants are neatly arranged and 
look beautiful.

I planted new coffee plants, and intercropped pepper with 
Gliricidae sepium or gamal as shade trees, avocado and 
some commercial crops such as chili, ginger, and kidney 
beans as additional income while waiting for the main 
crop to be harvested. I pointed out that by cultivating 
plantations with the concept of intercropping, the plants 
are neatly arranged, there is a certain spacing, then 
maintenance is much easier. Not only that, pest control 
activities are also easy.

Thanks to the guidance of the agronomist team who 
always monitor and follow up, I have a place to ask 
questions if there are difficulties. How to deal with pests 
not only for coffee plants but also for other intercropping 
plants so that plants can maximize growth and yield. This 
includes planting chilies because I have zero knowledge 
of chilies.

Proud Of A Productive, Neat 
And Beautiful Demo Plot

I was assisted and taught to be able to apply good 
agricultural practices, including irrigation, fertilization, 
pruning, crop protection, and using Arachis pintoi or 
pinto beans as a cover crop that is useful for controlling 
weeds and good for soil fertility.

And in fact the difference in the results after following the 
Coffee+ recommendation for intercropping on my demo 
plot is very significant compared to before I cleared the 
land. With this hectare plantation area for intercropping 
of red chili species, the age of 3 months can harvest and 
in 9 months with 1700 stems has been able to produce 
more than 8 quintals with a total income of 25 million 
rupiah. Compare this with the previous intercropping 
plant, namely bananas with a maximum annual yield of 
5 million rupiah.

For coffee plants, the ones in my plantation is now only 17 
months old and has already produced coffee cherries and 
someone has picked red, this is a miracle for me.



PROJECT COFFEE+ | SUCCESS STORY18 19PROJECT COFFEE+ | SUCCESS STORY

Responsible with the plants 
planted, will definitely give results 

Many other farmer friends started asking questions 
and wanting to learn how to care for coffee and its 

intercropping plants. My demonstration farm can be used 
as an example of how the method of intercropping with the 
recommended model. Please come visit I am willing to help 
as best I can.

In my opinion, we must be responsible for what we sow. 
Plants must be cared for, cared for and maintained so that 
they can live well and are good, will definitely give results. I 
am grateful for this result.

For this reason, I invite fellow farmers to really take care 
of their plants and have targets to be pursued from their 
plantation products, so that plant care and management 
of coffee plantations are appropriate so that the results and 
targets are achieved.
As farmers, we must have a target and move forward together, 
continue to grow by growing coffee . ***

With the intercropping system, I get income 
from chili harvests that can meet the 
needs of my family for 6 months. And the 
debts have been paid off from one coffee 
harvest.

Quote Budi Wardoyo
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Coffee Intercropping  
Demo Plot Coffee+ Project

MMany other coffee farmers have followed in Budi Wardoyo’s footsteps, 
renovating their coffee plantations, and practicing intercropping.

The practice of intercropping is one of the Coffee+ Project activities in 
training of smallholder coffee farmers on how to diversify crops in an effcient 
as well as sustainable ways to aim increasing farmer’s yields and resilience. 
Demontration plots that applies the recommended coffee intercropping 
model developed by the assisted smallholder coffee farmers. 

The intercropping model recommended by Coffee+ Project diversivies 
various crops based on their complementary and support functions for 
coffee as the main crop. There are types of crops as shading and border trees 
such as avocado and lamtoro, there are also type of crops that planted as the 
cash crop such as chilli and pepper

Currently there are 55 demo plots owned by local farners in collaboration 
with the Coffee+ project serve as practical learning sites where farmers and 
everyone could visit and learnt. Budi Wardoyo’s demo plot is in number 47, 
Way Harong village, Air Naningan subdistrict, Tanggamus Lampung.

scan to open demo plot locations :
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My husband and I inherited a coffee plantation from our parents. In the past, 
I never did a neat bookkeeping, even if I recorded my expenses, I only did it 

modestly, writing anywhere, even shopping notes were messy. This happened because 
I used to take notes solely to show my husband, so that my husband wouldn’t think 
anything of it.

Then my friends and I attended the Coffee+ project FBS training, where we learned 
how to manage a coffee plantation like a business, including financial records in the 
Coffee+ Project and we learned good and correct bookkeeping. I became more aware 
of farm management. My record keeping has become neater, I keep all my shopping 
notes. I understand more about plantation management and can do neat records, 
I also keep all shopping notes. Since then I have started to be able to analyze and 
understand the problem of income and income from our coffee plantations. I also 
know the reality of knowing for sure when finances are in a bad or good way.

I also do the bookkeeping for the family finances. I learned that by doing orderly 
bookkeeping, I can analyze the needs of my family. so that we are able to make 
financial priorities and try to increase family income through various ways, for example 
planting various types of crops with an intercropping system, processing agricultural 
products with groups, agricultural techniques and others. I am aware that keeping 
proper books of account has a huge impact on our plantation management, as well as 
on our income. 

Female Coffee Farmer. Gunung Megang Village, Tanggamus

Empowering Women Farmers

Enita’s Story

Neat Recordkeeping Is Key 
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I am a member of the Cahaya Tani 
Women Farmers Group (KWT). 

Megang Mountain Village. At first 
I was invited to join the women’s 
farmer group training, I said yes, 
I wanted to join and learn. We 
learned together from those who 
previously did not know to know 
and understand farm and house 
management. We learned record 
keeping, we practiced it on group 
bookkeeping, so that we could see 
our finances going in and out.

I think the benefits of note-taking 
are very good, I always invite 
friends to join in doing this. Every 
time someone asks me I always say 
that recording is very important, 
I tell them that they have to take 
good notes, in detail, so they can 
understand better. Records must also 
be balanced with farm management.

What I feel in group activities, 
happy and enjoying. We often went 
to the farm together when it was 
time to plant or pick. We pick the 
coffee well and neatly, based on the 
chopping and picking techniques 
taught by the Coffee+ agronomist 

 

Go Forward with Women Farmers Group 
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team. , If the picking technique is 
not neat or dirty, in the future the 
results will not be good and the 
numbers will not be available, so 
from picking, we learn that together 
we have to pick together neatly and 
well in order to produce more. We 
also study cuttings together, so we 
can understand and understand that 
if the cutting method is better, in 
the future we can add more results.                                                
We were also taught intercropping, 
we planted avocados, chilies and 
others. The results from the chili 
harvest can cover the price of other 
crops that are falling. The direction 
and guidance from the agronomist 
team to utilize the land, made us 
grow vegetables in our yards, both 
for our own consumption and for 
sale as additional income.
With the increase in income, the 
cash money of our farmer group also 
increases.

If we don’t produce enough 
vegetables, we also make chips. We 
sell chips, put them in the stalls. We 
calculate how much capital, how 
much is the division of members, 
the rest goes into our group’s cash. 
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In addition to tidy bookkeeping, FBS training and 
guidance from the agronomist team also made 

me understand better the management of coffee 
plantations. My husband and I do the division of labor 
in our farm. when my husband do the spraying, then 
I do the adjustment. Or when my husband fertilizes, I 
help him add fertilizer or dig the soil. Picking coffee we 
do together, we work together, how to take care of the 
plantation together, we become more united.

For the future, we have to be diligent in taking care 
of the plantations, we work together (my husband is 
cutting, I am also cutting), if my husband is planting 
intercropping I will also help. I recorded our expenses, 
how much income we earned, so it’s good that my 
husband can understand too, so we understand each 
other, finally we meet, we are happy, so excited. It’s 
also exciting to go to the farm, from home is also 
enthusiastic.

I hope that from plantation management, I can add 
more satisfying results, in the future I will be more 
enthusiastic. From the recording I have to improve even 
more actively, even more neatly so that I can examine 
the expenses and income so that the results obtained 
are balanced and better. I still want to increase the yield 
of the plantation, finally we have the desire to plant 
vanilla, with the hope that there will be additional yields. 
Working with my husband like this, alhamdulillah, 
makes our family life more understanding and happier. 
***

 

Happy and more excited 
to work with my husband 
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In the past, we had not participated in the 
Coffee+ activity, this was a topsy-turvy 
record. After I participated in this activity, 
Thank God, now I am able to analyze, we 
can understand the problem of income and 
outcome.

Quote Enita
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The commitment to gender equality and women’s 
empowerment so that they have equal access to and 

control over resources, information, decision-making and 
opportunities for growth continuesly carried out in the Coffee+ 
Project. There is clear evidences that equal participation 
of women and men in government, companies and other 
organizations in society leads to a better work environment, 
better communication between management and workers, and 
increased productivity. 

This is in line with the experience of Mrs. Enita who works 
hand in hand with her husband in their coffee plantation. 

Gender Equality and Woman Empowerment

Thanks to this collaboration, the yield of their plantations 
continues to increase, both from coffee plants and other crops 
in the intercropping method, the results of which greatly help 
improve their income. 

Out of 6,339 coffee farmers who passed the FBS training, 
24% or 1,509 were female farmers. Increasing women’s 
empowerment is also carried out through training for Women 
Farmers Groups (KWT) on food security by planting various 
vegetables and managing agricultural products. As many as 
48 of the total 322 farmer groups mentored by the Coffee+ 
project are Women Farmers Groups.

Coffee+ Coffee Intercropping booklet download :
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Female Male

1509 4830

FBS training participants by gender:
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We are at the Mekar Jaya Farmers Group in Datarajan 
Village, Tanggamus, Lampung. As an organization 

with many members, each of which has different 
characteristics and problems, of course we need to find a 
mechanism to accommodate the problems and interests of 
our members. One of the problems that used to often arise 
was the less than optimal productivity of coffee plantations, 
so that some members felt that the coffee plantations were 
‘just like that’.

After gathering and discussing with the members of the 
Farmers Group, we found that what the members wanted 
was to have the knowledge and skills to manage coffee 
plantations, especially in terms of plantation maintenance, 
so that our plantation yields increased. In addition, the 

One of Coffee Farmers Group, Datarajan Village, Tanggamus

Move Forward And 
Succeed Together

Mekar Jaya Farmers Group’s 
Story

Farmer Groups Who Want To Always 
Be Productive and Innovative 

members also want to know how best to manage the harvest 
so that it has a higher selling value. Hence the desire to 
move forward together, among others, by making innovative 
products from our plantations. At first we had the idea to 
make fertilizer products, because at that time fertilizer was 
hard to come by. Our desire apart from selling coffee, we 
also want to make our own processed products from coffee. 
Of course we want to make local ground coffee products that 
can lift the economy of our members.  

We have experienced many benefits after participating in the 
Coffee+ project training and mentoring. We have been able 
to manage coffee plantations neatly, we can provide fertilizer 
for our members. We also learned about the intercropping 
system, activity management and financial records, and 
taking care of the land.

We learned about the processing of coffee harvests, from 
drying to roasting coffee. In the past, we roasted coffee 
manually. At that time we considered it only to fulfill our 
own needs. But after receiving the assistance of modern 
coffee roasters from the agriculture office, productivity 
increased and we were able to make coffee products with 
better quality, to be sold outside the region. We have also 
done modern packaging that is attractive to buyers.
This coffee roaster can also be used by our members. With 
a profit sharing system, partly for group cash and partly for 
members who want to operate the equipment. This not only 
helps members but also increases the cash money of our 
farmer group.

In addition to coffee products, we also have palm sugar 
products made by members. At first it was the same, still 
produced according to our own needs, over time palm sugar 
as natural sugar was in demand by the wider community 
so that we could sell it and send it to markets outside the 
region. From palm sugar, we make new innovations such as 
ant sugar and ginger sugar.
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The challenge of a farmer group is the difference of opinion 
among its members. Our Farmer Group started from 40 

members, now reduced to 25 members. We learned how to 
manage a Farmer’s Group with twenty-five members with different 
characters and problems. Togetherness. We do a lot of group 
activities together. Starting from managing the farm together, 
starting from care, picking, to harvesting and packing we always 
do it together, because it is a form of solidarity or cohesiveness 
that was created to build a better group. 
                                                                                                                                                                                                                               
Transparency of group cash finance is also important to maintain 
group cohesiveness. From the FBS training we learned note-
taking. We admit that in the past our records were still not neat, 
the term was in shambles between the in and out of cash. We 
are constantly learning to be better, correcting and correcting 
deficiencies. Now the system for recording the entry and exit of 
group cash is more organized, better and easier to understand by 
the management and other members.

To maintain that we are consistent, meet regularly every month, 
discuss all activities, group income and expenses that we always 
record, farm problems, and also problems faced by our members 
to discuss and find solutions.

 I hope that the Mekar Jaya Farmers Group will continue to grow, 
be able to innovate and become a useful business platform for 
its members. Of course I want the Mekar Jaya Farmers Group to 
be able to help its members increase their income, among other 
things through collaboration with government and private parties.

 

The Importance of Transparency 
and Togetherness for the Advancement 
of Farmer Groups 
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We get modern roasting equipment from government assistance. The 
existence of these tools is very influential in increasing the productivity 

of our farmer groups. From this experience we feel the importance of the 
legality of a farmer group, because the legality of a farmer group is very 
much needed to access government facilities and assistance. We encourage 
other farmer groups to immediately register their groups so that they can get 
support and participate in government programs. Because with this legality, 
members of farmer groups can get assistance if they want to build businesses 
in the agricultural sector. We are also ready to share our knowledge and 
experience about farmer group management with those in need. ***

 

The Legality of Farmers’ Groups for Progress and 
Development. 
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The challenge of a farmer group is the 
difference of opinion among its members. 
We learned how to manage a Farmer’s 
Group with twenty-five members with 
different characters and problems. So we 
meet regularly every month, so that if 
there is a problem it can be immediately 
identified and a solution is sought.

Quote Mekar Jaya 
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The Mekar Jaya Farmers Group is just one of hundreds of other farmer groups in Tanggamus that have benefited from 
participating in the Coffee+ project.

There are 322 farmer groups that have participated in the Coffee+ project.

Distribution of farmer groups per sub-district:

Coffee+ Farmer Groups Distribution

Sub-Distric
Number of  

Farmer Group

 
Air Naningan

 
41

Gisting 3

Pulau Panggung 54

Sumberejo 22

Talang Padang 1

Ulu Belu 201
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Cultivating coffee plantation is good, we can achieve what we want. In the past, I 
wanted to work in the automotive sector. Until one day I told my father that I 

wanted to have a motorcycle. Then my father said, if I want a motorbike, I just pick 
my own coffee. Then I picked my own coffee and the proceeds were used to buy a 
motorcycle. It turned out that my father wanted to show that by managing a coffee 
plantation and reaping the results, it was possible to buy what we wanted. Since then 
I wanted to be a coffee farmer. Seeing that you are successful, I want to follow in your 
footsteps.

For me, being a coffee farmer is an honor. This is because we become our own boss 
and we can manage our own time. At night I can still gather with friends. I can still 
join arts organizations as well as self-defense, indirectly I am preserving Indonesian 
culture.

Farming is fun, when I pick coffee I feel proud, I take a photo and then I upload the 
photo to social media. For me, this is also a fun thing, especially when it comes to 
the picking process, this is something to be proud of.   One thing that I am grateful 
for is, now Alhamdulillah, I am able to be financially independent, and I can even 
give money to my parents. I need to keep learning so that the income from our coffee 
plantations increases.

Young Generation of Coffee Farmers, Datarajan Village, Tanggamus

Be a Coffee Farmer: 
Be Your Own Boss

Yakup’s Story

Enjoying the profession as a coffee farmer  
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I learned picking coffee cherries from my father for the first 
time. I learned downsizing and culling. The father said 

it had an effect on the coffee fruit. What I see is that our 
farmers need guidance, we need training to solve problems, 
now there is a Coffee+ project program. 

Through the opportunities and facilities provided by the 
Coffee+ team, I was able to learn more deeply about coffee 
plantation management. In the past, we did this coffee 
plantation management activity by manual recording, 
recorded in books. At that time, sometimes I left the book 
at home, or I forgot where to put the book, so I had to look 
for it when I needed to find data or check the schedule.                                                                     
But now we are taught that records must be complete, in 
order to control income and expenses, this is made easier by 
the FBS application which can see directly our income and 
expenses from the plantation. When in the farm, you can 
immediately take notes with the FBS application on your 
cellphone, so you don’t forget it easily. If you put it on hold, 
you often forget it.
I also learned intercropping apart from being guided by the 
Coffee+ team, I could learn from articles or videos in the 
application. I can see what a good and promising demo plot 
looks like.

 

Always Learning to Become 
a Successful Young Coffee Farmer 
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Thank God the Coffee+ Project now has an 
application on mobile phones, it’s cooler. I can 

tell my friends and show it to my father. We learn 
together, we try together, it turns out that the FBS 
application is very easy. In the application there is 
a farming guide, and there is a plan for managing 
a coffee plantation. For example the fertilization 
calendar. So I know that fertilization should be 
done in what month is the best. Another example 
is looking at the weather, then it is determined 
that the current weather is suitable for mowing 
the grass. We can arrange plantation maintenance 
activities with this FBS app. 

These mobile apps also make it easier for me to 
answer if my father asks about the income from 
our coffee plantation, then I can answer by 
showing the apps on my cellphone, the graph 
is immediately visible. Income data from coffee 
plantations today, or this year can be easily accessed 
through the application. I can also record income 
from plants other than coffee, which are grown by 
intercropping, and the results can be picked more 
often to meet daily shopping needs. In the apps 
there is also a farm mapping, the coordinates are 
listed so that if someone asks where my farm is, 
I can show the coordinates through the apps. ***

 

Helpful Technology For Farmers
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The benefit now is that Project Coffee+ 
already has an application that can be 
run using an Android phone, so we can 
take it everywhere. If you go to a friend’s 
place, I can show you, “This is the coffee+ 
project application.” There is a calendar 
of plantation maintenance activities, 
recording of expenses, income, mapping 
and coordinates of our plantation.

Quote Yakup



PROJECT COFFEE+ | SUCCESS STORY50 51PROJECT COFFEE+ | SUCCESS STORYPROJECT COFFEE+ | SUCCESS STORY50

Yakup is one of young coffee farmers who joined the 
Coffee+ project.

Out of 6,339 farmers who passed the FBS training, there are 
1,032 young farmers, namely farmers under the age of 30. 
Meanwhile, 5,307 are farmers over 30 years old

FBS APPLICATION

The Coffee+ project has developed an android-based mobile 
application called the FBS application to assist coffee farmers 
in managing their finances and agriculture. FBS app helps 
farmers to get information about coffee directly, such as good 
coffee farming training, how to manage finances or find out 
the latest prices for coffee beans they want to market. The FBS 
application is expected to bring changes in the digital world 
of agriculture, encouraging coffee farmers to become modern 
farmers, who are not afraid to use technology for their progress. 

Young coffee farmers and the use of technology 

51PROJECT COFFEE+ | SUCCESS STORY

< 30 Years Old > 30 Years Old

1032 5307

Farmer Business School (FBS) App download:

Farmer Profile
and Plantation Information

Farmer’s personal data, plantation’s location, area, polygon shape, and 
types of plants in the plantation

Training Available trainings that can be attended by farmers

Demo plot Demo plot plantations available for visitation

Price Information The latest coffee bean information

Agricultutral calendar Recommendations and suggestions for agricultural activities and plant 
care based on certain time conditions, rainfall, and land elevation

Record keeping Where farmers record their agricultural business activities

Training Guide Various agricultural science information to improve skills and capacity

Income & expenditure Help farmers review income and expenditure summary, analyze farmer’s 
financial management

Chat / Conversation with agronomists Communicate directly with Coffee+ agronomists team if farmers have 
problems 

FBS APPLICATION FEATURES
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The Coffee+ Project, a joint development partnership between Nestlé and 
GIZ to improve smallholder coffee farming systems in Southeast Asia, 

has works directly with 10,500 smallholder coffee farmers and their families 
(with 7,000 in Indonesia, 1,500 in the Philippines and 2,000 in Thailand).

In Indonesia, the project works in Tanggamus Regency, Lampung Province. 
Using Nescafé Better Farming Practices techniques and guidelines, Nestlé has 
been offering advisory services to farmers for decades through experimental 
and demonstration farms and has well-established networks with local farmers. 
GIZ adds its experience in strengthening farmer organisations, training 
smallholders through Farmer Business Schools, and its established relations 
with government and civil society. 

In the implementation, Coffee+ Project works in several areas, focusing with 
different stakeholders:

 
OVERVIEW – The Coffee+ Project
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Improving business and management skills of smallholder coffee growers to run their farms more efficiently, Farmer Business 
School (FBS) trainings were held. The training specifically designed to increase entrepreneurship and farmer’s abilities to 

manage their farms as business. The activities also include guiding the smallholder farmers to practice integrated farming through 
intercropping and optimize their land use to diversify income as well as environmental improvement for long term sustainability 
of coffee plantations. There are demonstration farms (demo plot) serve as practical learning sites, showcasing proven and 
recommended intercropping models.

1. Agripreneur Development Program (ADP) - 
    Training of smallholder coffee farmers

Targeting SME coffee trading and processing units on community level (so called Kelompok Usaha Bersama/KUB), so they 
could improve their services to farmers through proper management practices. Six (6) out of eight existing KUBs as parts of 

Nestle Coffee Supply Chain has received trainings with emphasis on administration and on finance, training of their extension 
staff in FBS as well as developing a sustainable business plan.  Training on organizational management, developing business plan, 
bookkeeping, filing system, and market opportunities, 23 - 25 Sept 2019. Training on Coffee Market Price Information and 
Basic of Export Training, 07-08 April 2021

2. Strengthening Farmer Groups and Organisations 

Focusing on sharing lessons learned through dialogues and cooperation with local and national governments as well as the 
civil society. 

Some highlighted activities:
• The FBS module has been introduced in Agricultural Development Polytechnics (POLBANGTAN) Bogor – Indonesia 

through a joint workshop as part of upscaling activities of the project as well as the implementation of MoU between 
Indonesian Ministry of Agriculture and GIZ Business Hub Indonesia. The lecturer as workshop participants considered the 
FBS module is well developed with holistic structure and they were interested to adjust with their curriculum in the future.

• The FBS sharing knowledge with pepper farmers in Bangka Island 
• Working closely with the Ministry of Agriculture, local government, and platforms such as the Sustainable Coffee Platform 

of Indonesia (SCOPI) and the Partnership for Indonesian Sustainable Agriculture (PISAgro).

3.  Policy and Stakeholder Dialogue
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Supporting smallholder coffee growers in South East Asia
Nestlé and GIZ join forces to improve Smallholder Coffee Farming Systems in Southeast Asia
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Scan for more information about Coffee+ Project

For Inquiries:

Nestlé: 
Junda Aulia | junda.aulia@ID.nestle.com

Business Hub-GIZ Indonesia/ASEAN; 
Mike Bartels | mike.bartels@giz.de 



PROJECT COFFEE+ | SUCCESS STORY58


